Resource: A reflective tool

Listening
H

ow do we listen to students?

When we think about ‘student voice’,
we pay a lot of attention to the ways in
which we can increase the capability and
willingness of students to speak up - how
we ‘amplify’ student voice. However, equally
important is to think about how we increase
the capability and willingness of teachers and
others to hear, listen, and act in response to
those voices.
When Connect asked schools some
time ago to write about “ways in which
students’ voices are heard in your school”,
we received lots of detailed examples of
the ways in which schools supported their
students to present individual and collective
voices (through Student Councils and so on);
but we received NO examples of the ways in
which adults and others heard and listened
to those voices.
This resource aims to start a conversation about listening. We’d love to hear your
feedback, as you use it to reﬂect on your
own practices, and as you use it with other
staﬀ and students.
This is a ﬁrst draft of a tool for teachers
(and others) about how we are aware of,
listen to and respond to students’ voices
and agency. It could also be used by student
representatives to reﬂect on how they also
are aware of, listen to and respond to other
students.
There are two ‘levels’ for using the tool:
within the classroom, and within the overall
school. Most people will choose one of these
to respond to, depending on where you are
working.
The structure of the tool is simple: it is a series
of prompts, in response to which you are
encouraged to write down some dot points.
There are no correct or incorrect answers.

1. Awareness
• recognising that many
students’ voices exist and
that there are various ways
in which they are expressed

2. Listening
• being willing and able to listen
to all students’ voices and to
acknowledge that they have
important things to say

3. Responding
• acknowledging what
students are saying;
clarifying, discussing and
agreeing or disagreeing

4. Acting & Changing
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• being willing and able to act
and change in response to
students’ voices - and to work
with them on changes

Why?
1. Awareness

2. Listening

3. Responding

4. Acting & Changing

Why is it important to be
aware of student voices?

Why is it important to listen to
and understand student voices?

Why is it important to engage with
and respond to student voices?

Why is it important to act and
change in response to the student
voices I’m listening to?

Stage 1: How am I aware of students’ voices?
This is about my awareness of students’ voices in my classroom and across
the school – the range and form of them.
In my classroom:
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Stage 2: How do I listen to students’ voices?
This is about my willingness to listen to the content and style of students’ voices in
my classroom and school, and about my understanding of what students are saying.
In my classroom:

Across my school:
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Stage 3: How do I respond to students’ voices?
This is about my engagement with what I am listening to
from students in my classroom and school.
In my classroom:

Across my school:
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Stage 4: How do I act and change because of students’ voices?
This is about my willingness to change our classroom and school practices
in response to what I am listening to.
In my classroom:
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How do I/we reﬂect
on the processes and
outcomes of changes
to our classroom and
school practices?

